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1. Ewcaywyn

JKOTOG Tou Ttapovtog O8nyou sival vor SLEUKOAUVEL TN SLaXElpLon TWV EYKEKPLUEVWY TIPOYPAUUATWY, VA EVIOXUOEL TN
Sladavela katl va cupBAAEL 0TV amoTeAeoUATIKOTEPN Asttoupyla T¢ Stadikaciag xpnuatodotnong. Méow the Xpriong
pueBoSwv amhomolnpuévou KO6oToug amdormoleital n Stadikacia umtoBoAng Kal eAEyxou, KaBWE UELWVETAL N OVAYKN yLol
Aemtopepr] Kataypadn Kal TEKUNPLlwon Twv mpaypatikwy e€08wv. EMoUEVwE, PelwveTal o SLoKNTIKOS GOPTOC yLa TIG
Opadec TomikAg ApAong, EMITPEMOVIAC TOUG VO ETILKEVIPpWOOUV 0TN GTPATNYLKH TOUG OTOXEUCH Kal 0TnV VAoToinon Twv
£€pywv, avtl va amoonwvtal ond Asmtopépeleg Slaxeiplong damavwv. EmutAéov, n xprion amAomoLnUéEVOU KOOTOUG
MELwVEL Tov Kivbuvo AaBwv | ecpaApéVwV OTOLXELWV OTIC ALTAOELS XPNUOTOSOTNONG, VW oL Sladtlkaoieg eAEyxou Kal
aflohdynong eival amlolotepeg Kal AlyOTepo €TUPPENEl o AdBn, emtaxUvovtag Thv amoSECUEUCN XPNUATWY Ko
SlteukoAUvovtag tn xpnuatodotnon. NopdAAnia, péow TG MEAETNG Snuloupyouvtol cadeig kol mpokaboplopévol
TIPAUETPOL YLAL TOV UTIOAOYLOMO Twv Samavwy, evioxlovtag tn Sltaddavela Kal omAOTOLWVTAG TNV KATOVONGn TwvV
xpnuatodotioswy, L6iwg yio Gopeig Ue MEPLOPLOUEVN EUMELPLa.

ElSkOTEPQ, N peAETn tephapBavel peBodoloyia umtoAoyLopoU amAOMoLNLEVOU KOGTOUG YLa TLG TTAPAKATW TTOPEUPACELG:

> 7.1 3uvepyaoio LETOEY UIKPWYV TOTILKWV ETILXELPNOEWV.

> 7.2 Tuvepyacio petafl Ttomikwv Snuéclwv R/kal lwtikwyv dopéwv f/kat MKO yla tv Kowwvikn 1 / Kat
moAttiotik A / kau meptBaAAovTikn pootacia kot avaBaduion tng mMePLoXAE, TNV TPowdnon TNG UYLEWVAC
Slatpodn¢ Kat TNG Helwang omataAng tpodipwy.

> 7.3'E€umva XwpLA: CUVEPYAOLO yLot TNV OALOTLKN KAl KOLVOTOMO QVAITUEN TWV XWPLWV.

2. Nepypadn napsppacswv
2.1 YnonapépBaon 7.1. «Zuvepyaoio HETALY ULKPWYV TOTUKWVY ETUXELPNOEWV»

H unonapépBaocn 7.1 «Zuvepyaoia METOED MLKPWY TOTUKWY ETLXELPNOEWVY» ETKEVIPWVETAL 0T Snuloupyla SIKTU WV
TOTILKWY ETILXELPNOEWY TIOU TIOPAYOUV OUOELSH ) CUUTIANPWHATIKA Tpoidvta. MEOw OUTWV TwV CGUVEPYAOLWY, Ol
emxelpioelg Ba avamtuéouv kowég pueboddoug epyaciag, Ba €gouv TN SuvatoTNTA VA XPNOLUOTMOLOUV Omd Kowou
EYKOTAOTAOELC KOl TIOPOUG, evw TapdAAnia Ba mpowBroouv tnv avamtuén f/kal epnopio twv npoidvtwy toug. Eivat
ONUOVTLKO va TipoTaBolv emevSUTIKA oxESLa 0 TOUELG OTIOU N ouvepyacia pnopel va amodEpet apotBala opéAn Kat va
EVIOYXUOEL TNV AVTAYWVLOTIKOTNTA TWV TOTILKWY ETILXELPHOEWV.

ETuAE€peg elval oL ipagelg ouvepyaoiog HETOEY TOTILKWY EMLXELPHOEWY OUOELSWY 1) CUUITANPWHOTIKWY TIPOLOVTWY UE
okormo tn Slopyavwon kowwv HeBodwv epyaciag, TNV Kown Xpron eYyKOTACTACEWVY Kal TIOpWYV, KABWE KaL TNV avamtuén
r/Kkal epmopilo Kowwv mPoloviwy. Aev gival eMNEELUA OXALATA CUVEPYATLAG oTa onola cuppeteiyav kat Aourol dopeig
TIANV TWV TOTIKWV ETUXELPNOEWV. H évtaon evioxuong opiletal £éwg to 90%.

2.2 Yrnonapéupaon 7.2. «Tuvepyaoio LETAEY TOTUKWV SNUocwv R/Kat IBLWTIKWV Popiéwv R/Kat
MKO yia tnv Kowvwvikn /Kot toAttiotiki /Kot teptBaAloviiki tpootacia Kat avapBaduwon
NG MEPLOXNG, TNV MPowOnaon tn¢ vylewvng Statpodng Kat TG Heiwong orataing tpodpipwv»

H umomnapéppacn 7.2 «Iuvepyaoia HETAEU TOTIKWY SNUOCLWV H/Kal IBLWTIKWV popéwv f/kat MKO yla Thv KOWwVLKA
i/kot moAwtiotiky f/kat meptBalloviiky mpootaocia kot avaBabulon tng TEPLOXAS, TNV TPowdnon TG UYLEWVAG
Slatpodng kat TG peiwong omatdAng tpodipwv» GTOXEVEL OTNV EVIOXUON CUVEPYAOLWY TIOU apopolV TNV KOLWVWVLIKA,
TIOALTLOTLKN KoL TTepLBOAAOVTLKN TpooTacia, mpowBwvtag mapdAnAa tnv uyLlewvr Sltatpodr] KaL Tn HEiwaon TG omMatAAnG
tpodipwv.

EmAEELpEG elval oL Tpagelg ouvepyaoiag LETAEL SNUOCLWY KOL LELWTIKWYV TOTIUKWVY PpopEwV He okomo tn Stapopdwaon Kot
vAomoinon 6pdoewv mou adopoUVv 0TV KOWWVLKA /Kot TIOALTLOTIKY f/Kal teptBaAloVTLKN ipooTacia Katl avaBaduion




Tng meploxne. Emiong, mepthapavovtal SpAceLg mou oToxeUoUV OTNV TPoWwBNnNaon TG UYLELVN G SLoTpodr¢ Kot oTn Pelwaon
™G omatdAng tpodipwv. H évtacn evioxuong opiletat £wg to 100%.

2.3 YronapépBaon 7.3. «EEunva XwpLd: CUVEPYOLA YL TNV OALOTLKI KOl KOLVOTOMO avarmtuén
TWV XWPLWV»

H oAtk Twv £Eunvwv xwplwv «Smart Villages» amotelel pia véa moALtikn mpooéyylon tng Evpwrnaikng Emtponng yia
TNV QVTLLETWITILON TWV TTPORANUATWY TWV OYPOTLKWV TEPLOXWV. IKOTIOC TNG TMOALTIKAG AUTAG €lval n cucmeipwaon Twv
TOTILKWY POPEWV yLO TNV TtO KOLWOU OVTLUETWIILON SLapovIKwV MPofAnUdTwy, Lécw Spacswv oL omoieg oxedlalovral
HE TNV «EK TWV KATW TPOG TO EMAVW» Stadkaoia.

Méow ¢ moALtikn¢ Twv Smart Villages evioyUetal N avamtuén TOTUKWY CUVEPYOTIKWY OXNUATWY yla TV KOTAPTLON
oxebilwv paong og Topelg OTWG N avantuén eupulWVIKWY £PYWV Kal EPAPUOYWY, N OVATTTUEN €PYWV OTOV TOMEQ TNG
napaywync/ €€olkovopnong evépyelag, n avamtuén épywv TmeptBaArlovtiking ¢long, n avamtuén £pywv ylo tnv
g€UTINPETNON TWV VEWV 1 TwV NAKIWUEVWY TNG uTaiBpou, n avamtuén €pywv mou otoxelouv atnv efuMNPETNON ToU
TomikoU TANBuUoUOU Ot Topelc OMwG n uyela Kal n avamtuén €pywv TMOU OTOXEUOUV OTNV APCN TOU KOLWVWVLKOU
OTTOKAELOMOU. BOOLIKO XApaKTNPLOTIKO TWV oxediwv 6pdong sival n Kowwvikr A/kal TexvoloyLkr kalvotopia, kabwg kat
0 OALOTIKOG XOPOKTIPOC TWV TIPOTELVOUEVWY SpACEWV.

310 mMAaiolo auto, emAEELUEG ival oL TpdteLg tou adopolv oTnV dpucn evdg GUVEPYATIKOU OXHATOC LUE TN CUMUETOXN
TOTIKWVY LOLWTIKWY GopEwWV, PE TN SuVATOTNTA CUUHUETOXNG KAl TOTIUKWY SNUOCLWwV GopEwV, yLa TV TIPOETOLUOCia Kal
oxeblaon evog oxebiov §pAong ECTIACUEVOU OTNV AVTLUETWITLON EVOC N TIEPLOCOTEPWV TIPOPANUATWY TNG TEPLOXAG. 2T
CUVEPYATLKA OXNUATA, OTIOU KPIVETOL QIapaiTnTO, UMOPEL VAL CUMETEXEL KOl EKTTALSEUTLKO (Spupa. H OTA rtapéxet, mAnv
TwV AAAWV, CUUPBOUAEUTLK UTIOOTHPLEN, OUWG, eV Umopel va amoTteAel LEAOG TOU GUVEPYATIKOU OXHHATOG.

To ox€dlo paong MpEMeL va elval XwpLka eotlacpévo Kot gv pmopet va adopd os meploxn HeyaAutepn twv 10.000
MOVIMWY KoToikwv. Mo tn olvtagn tou oxedlou Spdong mpémel va akoAouBnBel n «ek TwV KATW TPOG T EMAVW»
Stadikaoia, vo mpoBAEnovTal SEIKTEG EKPOWV KOL TIPOCSOKWLEVWY AMOTEAECUATWY KOL EMUTTWOEWV KAL VA EXEL OALOTIKO
XOPOKTHPA. BOOLKO XOPOAKTNPLOTIKO TOU TPEMEL va £lval N KOWWVLKA /KAl n TEXVOAOYLKN Kawvotopia kal va
nipoPAémnovial Spdoelg OnMwe Spaocelg eupulwVIKOTNTAG, TAPAYWYNG N €EOLKOVOUNGCNG EVEPYELAC, OVTLUETWIILONG
TepLBOAAOVTIKWY TPOPBANUATWY, EEUTINPETNONG TWV VEWV ] TWV NALKIWUEVWY TNG TTEPLOXAG, TNV avaBaduLon tng mapoxng
UTINPECLWVY UYELAG KOl Apon TNG KOWVWVLKAG amopovwong. H évtaon evioxuong oplotnke €éwg to 100%.

3. NpocdLoPLOOG ATTAOTIOLNLEVOU KOGTOUG VA UTtontapEppacn

3.1 YnonapépBaon 7.1. «Zuvepyaoio METAEY ULKPWV TOTUKWV ETUXELPNOEWV»
3.1.1 Kéotn unonapéupaocng kat avaAuch Toug

H mpomnapackeuaotiky ¢pdaon amotelel To BepéNlo yla TNV emituxf uAomoinon evdg GUVEPYATIKOU OXNUOTOC UETALY
ULKPWV TOTILKWYV ETILXELPNOEWV. € AUTO TO 0TASL0, Slapopdwvovtal ol BacLKEG apXEG KAl oL 0TOXOL ThG cuvepyaoiag,
Staodaliletal n opaln opydvwon Kal tiBevtal ol BACELS yla TN BLWOLLOTNTO KAl TNV OVATTUEN Tou eyxelpnuartog. H
onuooia tng daong autng EykeLtal otn SuvatotnTd TNG va cuvtovicel Ta evlladepdpeva pépn, va Slapopdwaoel Eva
KOLVO OpaOl KOL VAL AVTLUETWITLOEL £YKALPA TLG TIPOKANOELG TTOU eVOEXETAL VA TtPOKUOoUV.

H opBn mpoetolpacia mephappavel th Ste€oSLKA avaAucon Twv aVayKWY TG 0yopAC, T VOULKI KOL OLKOVOLKN Bwpdkion
TOU oXNUatog Kot tn dnuioupylo evog otpatnykol oxediou dpacng mou va KateuBUVeL TG evépyeleg Ue cadnveLla Kal
amoteAeopatikotnTa. EMumAéoy, n MPoOmMopaoKeEVAOTIKN) GAcn EMITPEMEL TN SLAUOPPWON OXECEWV EUMLOTOCUVNG Kal




ouvepyaolog HeTafl TwV CUUUETEXOVIWY, oTolxelo mou amoteAei KAELSL yla tnv emtuxia omolaocdnmote GUAAOYLKNG
npoonabeLag. Qg ek ToUToU, EMEVEUOVTAG OTLG KATAANAEG eVEPYELEG KaTA TN SLApKeELa aUThG TS paong, Staodaliletal
OTL TO CUVEPYATLKO oXnua Ba Eekvroet pe otabepd BepéAla Kal oadn MPOCAVATOALOUO.

Me Bdon Ta avwTépw N TMPOTIOPOCKEVACTIKN ddcn tng umomapéupacng 7.1 «Iuvepyaoia HETAEU ULKPWY TOTIKWV
ETUXELPNOEWV» TIEPIAAUPAVEL TIC aKOAOUBEG KaTnyopleg Samavwy, oL OMolEG lval amapaitnTeS yla T CWoTH 0pyavwon
KOLL TNV €MLTUXA UAOTOLNGN TOU EYXELPALATOC:

JZUVOVTIOELG TTPOETOLHAOING, EVNUEPWONG KOl EvatcOntonoinong

OL GUVAVTAOELG aUTEG €xouv oTtoxo TN Slapopdwaon tou mAalciou cuvepyaciag Kal t culitnon Twv BepeAwdwv
INTNUATWVY LETAEY TwV eVOLAPEPOUEVWY HEPWV. ETILTAEOV, OTOXEVOUV OTNV EVNUEPWON TWV TOTILKWY ETILXELPIOEWVY Kal
AWV evlladepOUEVWY HEPWV AMOTEAWVTOC Hia Kpiolun §pdaon yla TNV eVioXucon TG CUMUETOXAG Kot TG artoSoxn g Tou
oxeblov ouvepyaociog. Ou damaveg mepldapfdavouv tn Stacdalion KATAANAWY XWPWV CUVAVTINONG, TNV TAPOoXH
£€0MALOUOU (TT.X. IPOTIEKTOPAC, UKPODWVLK EYKATACTOCN), TNV EKTUTIWON UALKWYV Ttapouaiacng, Kabwg Kal tnv KaAuyn
TiBavwv e€68wV yLa TN CUUHETOXN €KWV, OTIWE cUUBOVAWV ) cuvTtovioTwy. Emiong, propet va epthapfavovtal €€oda
dhoeviag, onwg coffee/ lunch break, epdoov oL cuvavtoelg anattolv mapatetapévn Stapkela. TENOG, evOExeTal va
nieptAapuBAvouv SAMAVEC yLa TV cUYYPOdr) TTPAKTIKWY KAl TN YPAUUATELOKA UTTOOTNPLEN.

NopuKr Kot AoyLoTikr urtootipLén

H olUotaon t¢ ouvepyaciag anattel cadEC VOULKO KOl OLKOVOULKO TAaioLo, mou Ba Staodaiiosl Tn BlwolpudTnTa KAl Th
Sladavela tou eyxelpipatog. Emopévwe, n Stadikacia idpuong tou cuvepyaTikol oxXApaTog amaltel e€elSikevpévn
VOWULKI KaL AOyLOTIKN) urtooTnpLén. OL Samaveg mephapBavouy Tig apolBEC SIknyopwy yLo Th cUVTAEN TOU KATOOTATIKOU,
TN pUOULON OeUdTWY ETOLPLKOU SLKOLOU KL T VOULKI KOTOXUPpWGh TOU OXAUATOG. AvtioTolya, ol AoyLoTEG avaiapBdvouv
™ Sopdpodwon tou popoloyikol TAaLoiou Kat tnv amoktnon AOM, wote va Staodalilotel n ocuppnopdwon HE TLG
OTTALTAOELS TNG KELPEVNG VOooBeaiag. ZUUMANPWHATIKA, Urtopel va mpokUPouy £€oda yla Snudcta téAn ) eyypadecg oto
opuUOSLo LNTPWO.

Eknovnon oxediov paong

To ox€610 6paong amoteAel Tov MUPRAVA TNEG OTPATNYLKAC TOU CUVEPYATIKOU oxnuatog. Ot Samaveg nepthapfavouy tnv
opolBn eéwtepkol cupPBourou/ eldikol mou Ba avaldBel Tn Sie€aywyn €peuvag ylo TV TOTIKA ayopd, T cuAAoyn
S6ebopévwy, TN Slapopdwaon CTOXWV KoL TNV AVATTUEN CUYKEKPLUEVWY EVEPYELWV. MapdAAnAa, tepltAapBavovial KOoTh
yla TNV avamtuén evog avoAuTtikol XPovoSLoypaUUATOC KAl TNV EVOWUATWON HNXAVIOUMWY TapakoAouBbnong Kot
afLoAoynonc. To teAko oxESlo SpAong MPEMEL v AMOTUTIWVEL 0adpwe T Sor), TOUG 0TOXOUG KAl TOV TPOTO AELTOUpYLag
TOU OXNMATOC, TtapEXovTaG éva EekaBapo mAaiolo yla tTnv vAomoinaon g cuvepyaoiag.

3.1.2 Npotaon anAonouévou KOOTOUG

JTOV MAPAKATW TIVOKO ATTOTUTIWVETOL TO UYPOG TWV EMIUEPOUC Samavwy oL oroileg AndgBnkav urtoyn yLa Tov UTIOAOYLOUO
TOU GUVOALKOU QmAOMOLNEVOU KOGTOUG YLa TNV TIPOTIOPACKEUAOTLKY dAcn tnG v Adyw umomnapéupacng.

Nivakag 1: Mpoétaocn anlonoinpévou kGoToug untonapéuBacng MN3-77-4.1-7.1 (ue cUOTACNH VOULKOU TTPOCWTIOU)

MEPITPA®H AAMANHZ nozo

JUVAVTHOELG TIPOETOLUOOLOC, EVNUEPWONG Kal evalobntomnoinong 500,00
Nopkr Kat AoyLoTIKA UTIOOTAPLEN 1.500,00
Ekmovnon oxebiou paong 4.000,00




MEPITPA®H AAMANHZ

ZYNOAO 6.000,00

Onwg MPOKUTTEL, ylo KABs cuvepyatikd oxnpo oto mAaiclo tng umomapépBaocng 7.1, n Samavn mou adopd thv
T(POTIOPOOKEVAOTLK dpdon avépxetal o 6.000€.

3.1.3 Npotewvopeva SLKALOAOYNTIKA TEKUNPLWONG

O 8ikatoUyol TG uToTaPEUBOGNG, YLa TNV TTANPWHLA TN TIPOTIOPACKEU OTIKNG PACNG, TPOTELVETAL VA TIPOOKOWIlouV Ta
TAPAKATW SLKOLOAOYNTLKA:

»  Kataotatiko €yypado Tou CUVEPYATLKOU OXNLATOG.
» 3x€6l0 6pdong cuvepyatikol oxXrHLATOC.

nUeLwveTal OTL, emAEELLO Elval TO CUVEPYATIKA OXHLOTA TA omtola £xouv cuoTabel amod tnv nUepopnvia £ykpLong Twv
TOTILKWY TIPOYPOUHMATWY Kal EMelta. Ta w¢ avw StkatoAoyntikd mpEmel va unoBAnBouv otnv 1" aitnon mMANPwWNC.
AUvatol to emevbuTIKO 0XESL0 va adopd AMOKAELOTIKA Tn GUCTAON TOU CUVEPYATLKOU OXNUOTOC Kol Sev amalteital n
vAormoinon kKowwv 6pAcewv 0To TTAALCLO TOU TOTILKOU TPOYPAULATOG.

3.2 Yrnonapéupaon 7.2. «Zuvepyacio LETAEY TOMUKWV SNUocLwv R/Kot ISLwTkWv dopiwv R/Koat
MKO yia tnv Kowwvikn i/Koi ToALtiotik /Kot meptBaAlovTiKe tpootacia Kat avapBaduwon
NG MEPLOXNG, TNV TPowONnaon TG LYLEWVAG Statpod g Kat TG HElwonG oTtataAng tpodipwv»

3.2.1 Kootn unonapéupaocng kat avaAuch Toug

H ouvepyaoia petafl TOMKWY SNUOCLWY Kol LBLWTIKWY PopEéwv Kabwes kat Mn KuBepvntikwv Opyavwoswv (MKO) yla
KOLVWVLKOUG, TIOALTLOTIKOUG Kol TEPLBAAAOVTIKOUC OKOTIOUG QmOTeEAElL LOXUPO HOXAO yla TNV avamtuén Kal tnv
avVoBABULON TWV TOTKWY KOWWVLWY. ITOXoL OMwC N mpootacio tou meplBaAlovtog, n mpowbnon TNG UYLEWAG
Statpodng, n pelwon g onataAng Tpodipwy Kot n evioxuon TnG MOALTIOTIKAC TAUTOTNTAG AMALTOUV GUVTOVIOUEVES
Opdoelg, moAueminedn ouvepyacia Kol evepyomoinon Sladopetikwyv opddwv Tng Kowwviag. H emtuyla TéTolwy
EYXElPNUATWY e€apTATAL OE LEYAAO BOOUO Ao TNV MPOMAPACKEUAOTIKA pAon, KATA Thv onoia oxedlalovial oL 6TOXOL,
OPYOVWVETAL TO TTAQLOLO cuvepyaciag kal Snuloupyolvtal Ta katdAAnAa epyaleia yla Thv enitevén Twv emblwéewy.

H ¢aon auti meplhappavel kpiolpeg Samaveg mou oxXeTi{ovtol UE TNV 0PYAVWON CUVAVINOEWV TIPOETOLUAOIAC, TV
EVNUEPWON Kal EVOLOONTOMOLNGN TWV EUMAEKOUEVWY, TN VOULKH KOL AOYLOTIKA KATOXUPWGOH TOU CUVEPYATLKOU TTAQLGLOU,
KoBwg KoL TNV ekmdvnon evog ohokAnpwpévou oxediou Spaong. AUTEG oL Samaveg elval avaykaieg yio tn dtapopdwaon
€VOG LoyupoU Kal Buwolpou mAaloiou cuvepyaciog mou Ba avtamokpivetal OTIC AVAYKEC TNG TEPLOXNG KOl TWwV
CUUUETEXOVIWV.

Me BAon To AVWTEPW, N TPOTMAPACKEVAOTIKA PAcn tTng uronapéufaong 7.2 «Zuvepyaoia PETOEU TOTUKWY SNUOCLWY
n/kot Wwtkwv dopewv A/kat MKO yia thv Kowwvik A/kat moAtiotik fA/kat meptBoAAovTIKY mpootaocia Kot
avaBadpLon g mePLOXAG, TNV MPowdnan TNS UYLELWVNG SLaTtpod g Kal TG Helwong omatdAng tpodipwy» meptAapupavet
TIC 0KOAOUBEC KaTnyopleg Samavwy, oL OTOLEG elval amapaitnTeG yla T owoTr opyAavwaon Kal tTnv enwtuyn vAomoinon

TOU EYXELPALATOC:

ZUVOVTIOELG TTPOETOLUAGLOG




OL OUVAVTAOEL QUTEG €XOUV OTOXO TN Slapopdwon tou mAalciov cuvepyaciag kat tn oulntnon twv BepeAwdwv
Intnuatwy petafld Twv evdladepopevwy pepwv. OL damaveg meplhapBdavouv tn Stacddiion KATAANAwWY xwpwv
ouvavtnong, tnv Tmapoxn €fomAlopol (m.X. TPOTIEKTOPAC, MIKPOPWVIKN EYKATAOTAON), TNV EKTUMIWON UALKWV
napouciaong, kabwg kat tnv kaAugn mbavwyv e€68wv yLa TN CUMUETOXN EWBIKWY, OMWG CUUBOUAWY 1} CUVTOVIOTWV.
Emiong, umopsi va nepthapBavovral £€oda dphogeviag, o6mwe coffee/ lunch break, epdcov ot cuvavtioelg anattovv
napatetapévn Sldpkela.  TEAog, evdéxetal va meplhappavouv SamAveg ylwa tv cuyypodn TPOKTIKWY Kol TN
VPOUUOTELOKT UTTOOTAPLEN.

Evnpépwon Kat evatodntomnoinon evélagpepOeEVWV EpwV

H ouppetoxn kat n amodoxn amd TIC TOMIKEC KOWWVIEG Kal TOug evlladepopevoug ¢opeig amotedolv Bactkn
npolmoBeon yla TNV emtuyio Tétolwv cuvepyaolwv. OL Samdveg mepthappdavouv tn Sle€aywyr EVNUEPWTLIKWV
OUVAVTAOEWV YLOL TNV TIPOCEAKUGH/ EVNUEPWON TwV EVOLOPEPOUEVWV HEPWY KABWC Kat Tt dnuoupyia kat Stavopn
£VTUTTIOU 1] NAEKTPOVIKOU eVNUEPWTLKOU UALKOU (PpuAAadia, ehtia tuTou, adioeg, KATL).

Nopukn Ko AOyLOTLKI) UTtOGTAPLEN

H olotaon tng ouvepyaoiag amaltel cadEg VopLKO Kal olkovoulkd mAaiotlo, mou Ba Staodaliosl tn Blwaolpudtnta Kal tn
Stadavela tou eyxelpnuartog. Emopévwe, n Stadikaoia idpuong tou cuvepyatikoU oxnUatog amatltel e€elSIkeupévn
VOULKA Kal AoyLloTikr urtootiptén. OL Samaveg meptAapBavouy Tig apotBEC SIkNYOpwy yLa T cUVTALN TOU KOTAOTATLKOU,
TN pUBULON BepdTwy eTOLPLKOU SLKALOU Kal TN VOULKA KOTOXUpwaon ToUu OXAUATOG. InUelwvetal, &g, OTL otnv napolvoa
umonapépBacn To VOULKO utoBabpo TwV GUUUETEXOVTWY OTO CUVEPYATLKO OXH A EVOEXETAL VA TIOLKIAEL ONUAVTIKA, EVW,
£161ka otnVv mepintwon ¢bopEwv Tou dnUociou, N CUUHETOXN TOUC OTO GUVEPYATIKO OXNUA EVOEXETOL VO OMOTEAEL €va
oUVOETO VOULKO {ATNUa. Avtiotolya, ol AoyloTtég avalappavouv tn Stapopdwaon tou dpopoloyikol mAatciou Kol TV
anoktnon AOM, wote va SLachaALloTel N CUPHOPDWON LLE TLG ATIALTOELS TNG KELEVNG VOLOBEDLAG. ZUMMANPWLLATLKA,
umnopet va mpokUPouv £€oda yla Snudota téAn 1 eyypadég oto appuddlo untpwo.

EmumpooBeta, akOun Kal oTnv TEPIMTWON TOU TO OUVEPYOTIKO OXNUa SEV QTTOKTAOEL SLOKPLTH VOULKY Uumootoon,
aratteital vouLkn i/ Kat AoyLoTikf umootrpLén, UKpOTePNG KALLOKAG, yia TNV oUvtagn Wlwtikol cupdwvnTikou mou Ba
koBopilel Toug OpouG KaL To TTAALCLO TNG CUVEPYAOLOG.

Eknovnon oxediov paong

To ox€610 6paong amoteAel Tov MUPRAVA TNEG OTPATNYLKAC TOU CUVEPYATIKOU oxnuatog. Ot Samaveg nepthapfavouy tnv
apolBn e€wtepikol cuppolAou/ eldikol Tou Ba avaAdBel t Ste€aywyr €peuvag yla TV UGLOTAUEVN KATACTAGH, TN
ouMoyr] 6edopévwy, ™ Slauopdwon OTOXWV KAl TNV AVATTUEN OUYKEKPLUEVWY evePYELWwV. [MapdAAnAa,
nepl\apBavovtal KOoTNn yla TNV oVAmTUén evog avaAutikol XpovoSLlaypAapuatog Kal TNV EVOWUATWON UNXAVICUWY
napakoAoUBnong kat afloAoynong. To TeAkO ox€SLo SpAong MPEMEL VA ANMOTUTIWVEL oadwg Tt Sour, Toug oTOXOoUG Kal
TOV TPOTMO AELTOUPYLaG TOU oXAUaTog, mapéxovtag Eva EekaBapo mAaiolo yla tnv uhomoinon theg cuvepyaciog.

3.2.2 Npotacn omMAOTOLNHEVOU KOGTOUG

JTOV MAPAKATW TIVOKO ATOTUTIWVETOL TO UYOG TWV ETILUEPOUC Samavwy oL oroileg AndgBnkav uroyn yLa Tov UTIOAOYLOUO
TOU OUVOALKOU OrtAoTtolNUEVOU KOOTOUG yla TNV TPOMAPACKEVAOTIKA ¢daon tg v Aoyw umomnapeufacng, otnv
TEPLMTWON MOV UTIAPYXEL CUCTOON CUVEPYATIKOU OXNLATOC.

Nivakag 2: Npdétaon anAonotnuévou KGotoug urtontapépupaong N3-77-4.1-7.2 (e cUOTAON VOULKOU TTPOCWITOU)

MEPITPADH AAMANHZ

JUVAVTHOELG TposToLaciog 800,00




MEPITPA®H AAMANHZ nozo

Evnuépwaon/ evalobntomnoinon evéiladepopevwy Hepwy 700,00
NopLkr Kat AOYLOTIKR UTIOOTAPLEN YLa T cuoTach 2.000,00
Ekmovnon oxediou paaong 4.000,00
ZYNOANO 7.500,00

'Onwg MPOKUMTEL, yla KABE CUVEPYATIKO OXALO TTOU CUCTAVETAL EMIOAKWE OTO MAALOLO0 TNG umonapépfaong 7.2, n
Sarmavn mou adopd TNV MPOMAPACKEUACTIKY pdaon avépxetal og 7.500€.

2TOV MAPAKATW TILVAKOL AOTUTIWVETAL TO VP0G TWwV EMLUEPOUG Samavwy oL omoleg AfdBnkav urtdyn yLa Tov UTIOAOYLOUO
TOU OUVOALKOU OTtAOTIOLNUEVOU KOOTOUG yla TNV TPOMAPACKEVAOTIKA ¢daon tg v Aoyw umomapgufacng, otnv
neplntwon mou dgv UTAPXEL ETiONG CUOTOON CUVEPYOTLKOU CXHATOG TTOPA HOVO N uTtoypadr LELWTIKOU cupdwvnTKoU
cuvepyaoiag.

Nivakag 3: Mpotaocn andononpévou kGoToug untonapéuBacng MN3-77-4.1-7.2 (xwpig cUCTACH VOULKOU POCWITOU)

MEPITPA®H AAMANHZ nozo

ZUVaVTNOELG TPOETOLHAOLaG 800,00
Evnuépwon/ evalcbntomnoinon evoladepOUEVWVY LEPWV 700,00
NopLLKr) Kat AOYLOTIKR UTIOOTAPLEN yLa T ouotach 500,00
Ekrdvnon oxediou paong 4.000,00
ZYNOAO 6.000,00

'Onw¢ MPOKUTITEL, yLa KAOE CUVEPYATIKO OXN LA TTOU SNLoUpYELTaL ATUTIA LECW TNG UTIOYPAPAG LOLWTLKOU GUUWVNTIKOU
ocuvepyaoiag oto mAaiolo tng umomnapéupacng 7.2, n Samavn mou adopd TNV TTPOTAPACKEUACTIKY $ACn OVEPXETOL O
6.000€.

3.2.3 NpoTevOEVA SLKALOAOYNTIKA TEKUNPLWONG

O 8ikatolyoL TG UTOTPEUBOONG, VLA TNV TTANPWLH TNG TPOTIOPACKEU LOTIKNG PACNG, TTPOTELVETAL VA TIPOOKOMI{ouV T
TAPAKATW SIKALOAOYNTLKA:

> Kartootatikd éyypado Tou cUVEPYATLKOU OXALOTOC N LOLWTLKO CUUPWVNTIKO CUVEPYOCLAG.
> 2x€6lo 6paong cuvepyatikol GXHATOG.

INUELWVETAL OTL, ETUAEELUA ELVaL TAL CUVEPYATIKA OXrjata Ta ontoia €xouv cuctabel/ SnuioupynBei and tnv nuepounvia
£YKPLONG TWV TOTIKWY TIPOYPAUUATWY Kol £MElTa. Ta wg Avw SLKaloAoynTikd mpémnel va untofAnBoulv otnv 1" aitnon
TANPWUAG. AUvartal To enevSUTIKO ox€6L0 va adopd amokAELOTIKA T oUoTach/ SnULloupyio Tou CUVEPYATIKOU OXALOTOG
kat ev amatteital n vAomoinon Kowwv SpAcEwWV 6TO TAALCLO TOU TOTLKOU TTPOYPAUULOTOG.

(o]




3.3 YronapépPaon 7.3. «EEunva XwpLd: CUVEPYOCLA YLA TNV OALOTLKI) KOl KOLVOTOMO avArmtuén
TWV XWPLWV»

3.3.1 Kootn unonapéupaocng kat avaAuch Toug

H ouvepyaoia oto mAaiolo twv EEunvwv Xwplwv amotelel £évav ToAAG UTTOOXOUEVO TPOTIO YLa TNV OALOTLKA KAl KALVOTOUO
OVATTUEN TWV OaypPOTIKWV TIEPLOXWY, EVIOXUOVTOC TNV TOTMLKA Olkovouia, BeAtiwvoviag tnv moldtnta {wng Kot
npowbwvrtag t Buwotpdtnta. Ta EEunva Xwpld Bacilovtal otnv aflomoinon tg texvoloyiag, TG KoVOTOMIag KaL TG
TOTIKAG YVWONG, SNULOUPYWVTOC CUVEPYELEC TIOU QVTATIOKPIVOVTAL OTLE GUYXPOVEC TIPOKANOELG KOL OVAYKEC TWV TOTILKWY
KOWwVLwV. H cuvepyoaoia auth €0TLalel o TOUEIG OTWE N AyPOTIKA avartuén, n evioxuon TG KOWWVLKAG GUVOXAG, N
TPACLVN eVEPYELA Kal oL PNPLOKEG UTIOSOUEG, KOBLOTWVTAC TA XWPLA TILO AVOEKTIKA KOl OVTOYWVLOTLKA.

H mpomnapackeuactiky ¢don tng umonapéppacng 7.3. «EEumva Xwpld: cuvepyaoia yla TNV OALOTIKA Kal KOLVOTOUO
QVATTUEN TWV XWPLWV» glval Kplolun, kobwe Stapopdwvel T oTPATNYLKN, TIG SOUEG KOL TOUC UNXOVIOUOUG yla TV
ETLTUXA UAomoinaon tou eyxelprpartog. Neplthappavel Samaveg mou oxetifovral pe tn SlopyAvwWaon GUVOVTHCEWY, TV
EVNUEPWON TWV TOTILKWY KOWVOTNTWVY, TNV VOULKH KOL OLKOVOULKA KATOoXUpwaon TnG cuvepyaoiag, kabwg kal tn dnutoupyia
€vOC ohokAnpwpévou oxediou Spaong. Autég ol emevdUOELg sival amapaltnTteg yio tn Snuoupyia evog Suvautkou
mAaLoiou avamntuéng mou Ba avadeifel TIG SUVATOTNTEC TWV QYPOTLKWV TIEPLOYWV.

Me Bdon ta avwTEpw N MPOMAPACKEVACTIK ¢acn tng unomoapsuPfaocng 7.3 «EEumva Xwpld: cuvepyacia yla tnv
OALOTLKA KOl KOLWVOTOMO avamtuén Twv Xwplwv» TeptAapdPavel Tig akoAouBeg katnyopieg Samavwy, oL omoieg eivatl
amapaitnTEG yLO TN CWOTH 0pyAvVWaoN KoL TNV EMLTUXH UAOTIOLNGN TOU EYXELPNUATOC:

ZUVOVTIOELG TTPOETOLLACLOG

OL OUVAVTAOEL QUTEG €XOUV OTOXO TN Slapopdwon tou mAalciov cuvepyaciag kat tn oulntnon twv BepeAwdwv
Intnuatwy petafld twv evdladepopevwy pepwv. OL damaveg meplhapBavouv tn StacddAion KATAANAwWY xwpwv
ouvavtnong, tnv Tmapoxn €fomAlopol (m.X. TPOTIEKTOPAC, MIKPOPWVIKN EYKATAOTAON), TNV EKTUMWON UALKWV
napouciaong, kabwg kat tnv kaAudn mbavwy e€68wv yLa TN CUMUETOXN EBIKWY, OMWS CUUBOUAWY | CUVTOVLOTWV.
Entiong, umopsi va nepthapBavovral £€oda ¢phogeviag, 6mwe coffee/ lunch break, epdoov ot cuvavtioelg anattovv
napatetapévn Sldpkela.  TEAog, evdéxetal va meplhappavouv Samaveg ylwa tv cuyypodn TPOKTIKWY Kol TN
VPOUUOTELOKT UTTOOTAPLEN.

Evnuépwon Kat evatodntomnoinon evélagpepOeEVWV EpWV

H ouppetoxn kat n amodoxn amd T TOMIKEC KOWWVIEG Kal Toug evdladepopevoug ¢opeig amotedolv Bactkn
npolmoBeon yla TNV emtuyio Tétolwv cuvepyaolwv. OL Samdveg mepthappdavouv tn Sle€aywyr EVNUEPWTLIKWV
OUVAVTAOEWV YLOL TNV TIPOCEAKUGH/ EVNUEPWON TwV EVOLOPEPOUEVWV HEPWY KABWC Kat Tt dnuoupyia kat Stavopn
£VTUTTIOU 1] NAEKTPOVIKOU eVNUEPWTLKOU UALKOU (PpuAAadia, ehtia tuTou, adioeg, KATL).

Nopukn Kat AoyLotikn urtootipién

H cUotaon tng ouvepyaoiag amaltel cadEg VOLLKO Kal olkovoulkd mAaiotlo, mou Ba Staodaliosl tn Blwaolpudtnta Kal Ttn
Sladavela tou eyxelpripotog. H Stadikacia iSpuong Tou cuvepyatikol oXNUATOC amoltel €ElGIKEVUEVN VOULKN Kal
Aoylotikr] urtoothpLen. Ot damaveg meptA\apPAavouy Tig apoLBEC SIKNyopwV yLa T cUVTaén TOU KATOOTATIKOU, Th pUBuLon
Bepdatwy eTalplkol Skoiou Kal TN VOMLKA KotoxUpwaon Tou OXNUATOC. nuelwvetol, 8g, OTL otnv mopouoa
umonapépBacn To VOULKO utoBabpo TwV GUUUETEXOVTWY OTO CUVEPYATLKO OXH A EVOEXETAL VA TIOLKIAEL ONUAVTIKA, EVW,
£161ka otnVv mepintwon $bopEwv Tou dNUociou, N CUUHETOXN TOUC OTO GUVEPYATIKO OXNUA EVOEXETOL VO OMOTEAEL €va
oUVOETO VOULKO {ATNUa. Avtiotolya, ol Aoylotég avalappavouv tn Stapopdwaon tou dpopoloyikol mAatsiou Kol TV
anoktnon AOM, wote va SLachaALloTel N CUPPOPDWON LLE TLG OTIALTOELS TNG KELEVNG VOLOBEDLAG. ZUMMANPWLLATLKA,
umnopet va mpokUPouv £€oda yla Snudota téAn | eyypadég oto appuddlo untpwo.




EmunpooBeta, akoun Kol otnv MEPIMTWON TOU TO CUVEPYATIKO oxNuo Sev amokTrioel SLAKPLTH VOWLKY UTooToon,
aratteital vouLkn i/ Kat AoyLoTiki umootrpLén, UKpOTePNG KALLOKAG, yia TV ouvtagn Wlwtikol cupdwvnTikou mou Ba
kaBopilel Toug 6poUG Kal TO TTAALOLO TNG ouvepyaoiag.

Eknovnon oxediov paong

To oxéblo Spaong amoteAel Tov Upr VA TNG OTPATNYLIKAG TOU CUVEPYATIKOU oXraTog. Ol Samaveg meplthapufdavouv tnv
apolBn e€wtepikol cupPolAou/ eldikol Tou Ba avaAdBel t Ste€aywyr €peuvag yla TV UGLOTAUEVN KATAOTAGH, TN
ouMoyn &ebopévwy, T Slopdpdwon OTOXWV KAl TNV AVATITUEN OUYKEKPLUEVWVY evepyelwv. MapdAAnAa,
nep\apBavovtal KOoTN yla TNV oVATTUén evog avaAuTtikol XpovodLlaypapatog Kal TNV EVOWUATWON UNXAVICUWY
napakoAoUBnong kat agloAdynong. To oxedlo Spdong Ba mpémel va neplhappavel cadn otoleia kawvotopiag, evw Ba
TpEMEL va ekmtovn Ol akoAouBwvtag tnv bottom-up Stadikacia. To TeEAKO oxESL0 SpAcnC PEMEL VA AIMOTUTIWVEL 0D WG
™ Sour, TOUG OTOXOUG KOL TOV TPOTIO AELTOUPYLAG TOU OXAKATOG, TapEXovTag Eva EekaBapo mAaiolo yia tnv uAomoinaon
NG ouvepyaoiag.

3.3.2 Npotaon anAonouévou KOOTOUG

2TOV MAPAKATW TILVAIKOL AIOTUTIWVETAL TO VP0G TWwV EMLUEPOUG Samavwy oL omoteg AfdBnkav urtdyn yLa Tov UTIOAOYLOUO
TOU OUVOALKOU OTtAOTtOLNUEVOU KOOTOUG yla TNV TPOMAPACKEVAOTIKA ¢daon tg v Aoyw umomapgufacng, otnv
TePLMTWON MOU UTIAPYXEL CUOTOCN CUVEPYOTLKOU OXNLOTOG.

Nivakag 4: Mpoétaocn andonownpévou k6otoug untonapéupacng M3-77-4.1-7.3 (ue cUOTACN VOULKOU TTPOCWTTOU)

MEPITPADOH AAMNMANHZ nozo

JUVAVTHOELG TposToLaciog 1.000,00
Evnuépwaon/ evalobntomnoinon evéiladepopevwy Hepwy 1.000,00
NopLLKr) Kat AOYLOTIKR UTIOOTAPLEN YL T ouotach 2.000,00
Ekmovnon oxediou paaong 5.000,00
ZYNOAO 9.000,00

Onwg MPOKUMTEL, yla KABE CUVEPYATIKO OXHLA TTOU CUCTAVETAL EMIOAKWE OTO TAALOLO0 TNG umonapépfaong 7.3, n
Sarmavn mou adopd TNV MPOMAPACKEUACTIKN pdaon avépxetal og 9.000€.

2TOV MAPAKATW TILVAKOL AMOTUTIWVETAL TO VP0G TV EMLUEPOUG Samavwy oL omoteg AfdBnkav urtdyn yLa Tov UTIOAOYLOUO
TOU OUVOALKOU OrtAoTtolNUEVOU KOOTOUG yla TNV TPOMAPACKEVAOTIKA ¢daon tg v Aoyw umomnapgufacng, otnv
neplnTwon mou Sev UNTAPXEL EMLCNGOUOTAON CUVEPYATIKOU OXMLATOG TTOPA [OVO N urtoypadn LELwTkol cupdwvnTikou
ocuvepyaoiag.

Nivakag 5: Mpotaocn anAononpévou kGotoug untonapéuBacng M3-77-4.1-7.3 (xwpig cuCTACH VOULKOU POCWITOU)

MEPITPA®H AAMANHZ nozo

ZUVaVTNOELG TPOETOLHAOLaG 1.000,00
Evnuépwon/ evatcbntomnoinon evoladepOUEVWVY LEPWV 1.000,00
NopLLKr) Kat AOYLOTIKR UTIOOTAPLEN yLa T ouoTach 500,00
Exrdvnon oxediou paaong 5.000,00
ZYNOAO 7.500,00




'Onwg MPOKUTTEL, yla KABE CUVEPYATIKO OXA LA TTOU SnuLoupysital atuma HEow TG UTIoYPAdC LOLWTIKOU oUUdwvnTIKOU
ocuvepyaoiag oto mAaiolo tng umomnapéupacng 7.3, n Samavn mou adopd TNV TPOTAPACKEUACTIKY hACN OVEPXETOL O
7.500€.

3.3.3 MNpotelvopeva SLKALOAOYNTIKA TEKUNPLwoNG

OL SikaoUXoL TNG UTIOTIAPEUBAONG, YLa TNV TTANPWLLI TNG MPOTIAPACKEV ACTIKNG G AONG, TPOTEiveETOL VO TpooKoUi{ouV Ta
TIOPOAKATW SLKALOAOYNTLKA:

> Kotaotatiko €yypado Tou CUVEPYATIKOU oXNUATOC N LOLWTLKO oUUdWVNTIKO CUVEPYACLAC.
»  Xx£610 6pAong cuveEPYATIKOU OXAUATOG.
> YAKO TEKUNPLWONG YLOL TNV TTANPWON TWV TTAPOKATW KPLtnpiwyv emAeELUOTNTAG:

v" MNeploxA pe touhdylotov 10.000 kotoikoug

v" YioBétnon bottom-up dladkactwy

v Kawotopia

NUELWVETAL OTL, ETUAEELUA ElVaL TO CUVEPYATIKA OXrjaTa To ortoia £xouv ocuotabei/ SnuloupynBel amd tnv nuepopunvia
£YKPLONG TWV TOTIKWYV TIPOYPAUHUATWY KoL EMELTa. Ta w¢ Avw StkatoAoyntikad mpEmnel va urtoBAnBolv otnv 1" aitnon
TANPWUNAG. AUvaTal To eMeVOUTIKO 0X£SL0 va adopd amoKAELOTIKA T oUotacn/ Snuloupyia Tou cuvepyatikol oXAKATOG
KoL Sev amalteital n uAomoinon Kowwv pAcewV 0To MAALOLO TOU TOMLKOU TIPOYPAUUOTOC.
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